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Leadership Communication
 Part 1
My best developed inspirational speaking is having a voice of authority that is clear and with perfect annunciation. Speaking requires a person who understands what affects people and uses audibility to ensure its audience understands what gets said. In writing, I would apply tactics like using simpler words, writing short sentences, and minimizing the number of negative sentences. These qualities have made me a good inspirational speaker and writer. However, there are some styles that I still need to improve. Firstly, I need to balance the use of simple and sophisticated language when speaking and writing. Some people do not understand the information. Secondly, I need to use key terms consistently. 
Persuasion makes a leader influence their followers and induce a positive mind-set amongst audience like employees. Persuasive leaders communicate their vision plans to the audience and convince them to get on board with their plans (DuBrin, 2018). Persuasion plays a significant role in resolving conflicts successfully. It promotes unbiased systematic processes. Improving my communication would involve using words consistently and maintaining eye contact. Doing all these activities would make my message appeal to the audience and ensure productive communication. People would understand and relate to the information that is communicated. 
Part 2
Before a writing process, I would develop a project plan and research to include in a proposal. A project plan would create a strategy for activities to be undertaken in the writing process. All the things to be written would get noted to promote easy comprehension and gathering of data. Also, conducting research is vital to determine the chances of success the writing would promote. Conducting research influences the information to be written for proper comprehension. 
I would organize my data by sorting files into a series of influential groups and using naming conventions to provide folder names. These files would provide a meaningful understanding of the data that is needed to determine the information to be written. Improvement of communication would be achieved by sorting files and naming them appropriately by their folder names. 
The elements of the grant proposal include a cover letter, introduction, institutional background, problem statement, goals, methods plan, and future findings (Kreiser, 2019). Focusing on each component requires analysing facts to ensure each component is clearly defined. Researching on the information would provide a comprehensive proposal of facts to be researched. Applying a strategy of analysis effectively promotes an understanding of proposals that are made on each component. 
Part 3
Shared decision making involves making the right choices by reaching an agreement together people. The first example is about self-management that people in organizations achieve. Self-management involves controlling thoughts on activities that get done. Secondly, performing screening and diagnostic tests is an example of shared decision-making. Conducting diagnostic and screening tests ensure shared thoughts from patients and doctors to be made. Thirdly, decisions about conducting treatment on people are shared. It involves making positive deliberations on what needs to be performed on people. 
Shared decision-making in the school environment helps define a course of action, shape direction for students, and provide collaboration for solving problems. These benefits have provided productive development towards the creation of decisions in problem solutions. Contrarily, the challenges include bias, poor culture, and time constraints in shared decision-making. The three steps of shared decision making are tough team talk, options talk, and decision talk. They help in promoting proper decision making in achieving clinical activities in society. There was a time I was involved in planning for the treatment of patients after volunteering for health activities. Planning for health activities could be developed by engaging with doctors and patients to improve their positive conditions.
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